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Abstract 

Be Your Own Hero, Inc. 501(c)(3) non-profit organization located in Western New York. Our mission is to educate and 
empower young adults through experiential learning, by providing the knowledge and tools necessary to discover one's 
innate abilities and pursue fulfilling career opportunities. 

Through the founders’ years of experience matching people with careers, we uncovered a prevalent need among our youth 
to understand the opportunities before them based not only on what they study, but also by uncovering the demands of 
tomorrow's career. In 2018, the National Association of College and Employers (NACE) Job Outlook highlighted the 
challenges faced by employers and the current workforce: the disconnect between the skills employers are searching for 
compared to the level of competency within their employees and current job candidates (NACE Job Outlook Survey, 2018). 
Be Your Own Hero’s curriculum, is designed to change the mindset and career approach of job seekers everywhere, 
changing the pipeline of professionals entering the workforce. We have had remarkable success in educating job seekers 
in the nuances of the new economy, as well as in viewing their careers as the adventure they own, hence the name “Be Your 
Own Hero”.  

 
Organizational Background 
 
While Millennials represent the largest demographic in the workforce, they also boast the unfortunate reality of the highest 
level of underemployment. With the overall educational system focused on the technical tools for success, there has been 
a huge gap for resources that prepares students for the true reality of the workforce. Our founders collectively have spent 
50 years in the employment sector and have collected meaningful data from hiring authorities. They wanted to use this 
knowledge to give back to future generations by creating a nonprofit educational system that is technology based with a 
gamification feel to it. Employers across America emphasized the self-directed way in which they expect young people 
must develop a sustainable career path yet there is no road map for which to do so. Our career boot camps and online tool, 
“You, Inc.” are designed to provide the current and future generations of students and young professionals with the 
knowledge and resources necessary to attain soft skills, career strategy, and self-advocacy.  
 

Program Offerings 

Our comprehensive process challenges students and young adults to understand how their natural person fits into the 
career world. We empower these individuals with the insight and education they need to make strategic choices for their 
future career. For the Be Your Own Hero team, career-readiness is not only about preparing students for the challenges of 
higher education and the workforce, but also about matching natural behaviors and core values to ensure future 
happiness and success. 
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Job Fairs 

Be Your Own Hero is committed to helping growing industries bridge the talent shortage gap. We offer students and 
young adults, throughout Western New York the chance to get a jump-start on their career journey. By attending a job 
fair, students are afforded the opportunity to meet with employers directly and learn about the industry trends and 
careers.  Results from past events have led to various internship and job offers. Together, we can begin to institute change 
by bringing jobs to students, building awareness and preparing the next generation of heroes from tomorrow’s 
workforce. Our two largest jobs fairs that we host annually are, Jobs in Construction and Jobs in Manufacturing.   
 
Career Readiness Programming 

As a part of our career readiness programming, students and young adults are offered the opportunity to engage in a 
variety of workshops and exercises to enhance their understanding of the respective industry and to strengthen their 
professional development skillsets through: 
● Pre-industry training that includes a program overview, professional skills workshops, and discussion 

with industry professionals 
● One-on-one career counseling appointments with a career counselor to support and enhance your professional 

development experience 
● Core Milestones: These are workshops and exercises that are critical to the core aspects of the program.   
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Program Benefits: 
● Gain a richer understanding of the various industries prevalent in the Western New York communities and beyond 
● Learn about a wide variety of career possibilities and have opportunities to network with industry professionals  
● Develop an in-depth understanding of and appreciation for the many facets of a professional organization 
● Be able to articulate your experience and reflect upon your professional development experience appropriately to 

highlight key transferable skills 

 

You, Inc. On-Demand Training 
As an adjunct to our career readiness programming, we’ve created a curriculum where each person will develop new 
skills and learn how their innate abilities can be leveraged to create positive social change. We offer proven tools that are 
designed to assist adolescents and young adults with developing core competencies across a variety of education levels & 
demographics. As a part of this initiative, we are seeking to implement an on-demand training platform called “You, Inc.”, 



   
which is an online program that is broken down into engaging bite size pieces so participants can experience an 
individualized approach to their personal and professional development. 
 
Intentionally titled You Inc., each participant will have the opportunity to grow and evolve in a manner that focuses on 
them as an individual and the needs they uniquely require. The curriculum within the online course would focus on 
developmental areas including, self-awareness and self-advocacy, leadership and business skills, and financial literacy. 
Our eLearning training is designed to specifically benefit those within the community that face additional stressors to 
their personal and professional development (i.e. low SES and lack of transportation). This program can be translated 
into a variety of languages, addressing the need for all demographics and providing the proper support. 
 
Course Overview - The Be Your Own Hero Online Course includes: 
 

 DISC analysis of behaviors, values and communication styles 
  

 Identification of career purpose and mission statement 
  
 Job search planning and career strategy 
  
 Resume, cover letter and communication theory 
  
 Interviewing techniques 
  
 Job application tactics 
  
 Branding and social media training 
  
 Financial Literacy 
  
 Technical Support 
  

 
You, Inc. One-on-One Coaching Package: 
Effectively transition from Education to Employment: You, Inc., You Own It, You Build It! 
 

Focus Area Activity Deliverables 

Human 
Resources 

View your career beyond high school or college as a 
business and yourself as its owner from the inside 
out. After you complete the career Disc Behavioral & 
Motivators Assessment an in-house behavioral 
specialist will: 

 Uncover your unique behaviors and 
communication styles based on your profile 

 Show you how to leverage your natural and 
adapted behaviors in an educational setting 
and in the workplace 

 Help you explore career opportunities with a 
93% alignment to your individual personality 

 Identify the type of company or culture 
that is consistent with your career goals 
and education 

 Leverage the self-awareness process as it 
relates to You, Inc. 

 Identify the key values and motivators 
driving your career development and 
goals beyond school 

 Identify the best methods of 
communication with potential 
employers and coworkers 

http://careerreform.com/wp-content/uploads/2014/02/Career-Boot-Camp-Course-Overview.pdf


   

 
Scholarships: 
With funding support from endowments and grants, we will be able to provide scholarships for career readiness 
programming for under-employed and un-employed young adults that embody the drive and determination to becoming 
their own hero.  
 
2019 Accomplishments 

 
 
 
 
 
 
 
 
 

 Sales & 
Marketing 

Self-Branding. How to best market your individual 
skills, educational/professional experiences and 
preferences for a job search. Gain access to: 

 
 A review of your current resume by our in- 

house resume expert 
 Webinar of Interview structure followed by 

one on one role playing session 
 Bridge the gap between educational theory 

and soft skills 

 Creation of a resume that aligns to 
personal marketing strategy 

 Cover letter best practices 
 Engage in developing an effective 

personal narrative or story that 
highlights your educational and 
professional experiences/goals 

 Learn a proactive approach to an 
interview close and proper follow up 
timelines 

 Comprehensive interview preparation in 
person and via webinar 

Package Overview 
 1 hour Career Strategy session with Career Assessment and Debrief; Bonus Webinar 
 Customized Resume and Sample Cover Letters, aligned with Career Goals and Education 

 1 hour Coaching Session to strategize and discuss your narrative in order to make a smooth transition from education 
to employment; Bonus Webinar 
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50+ 
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Sponsors 

 

 

Impacted 800+ 
Students through 

job fairs and 
career readiness 

workshops 

 

 

Received two 
grant awards, 
resulting in 

over $25,000 
in funding 

 

 

Expanded 
career readiness 
programming in 
the schools and 

through our 
online course 

 

 

Engaged 
with 15+ 
schools in 
the WNY 

community 

 

Raised 
$90,000+ 

from donor 
sponsors 



   
 
2020 Goals 
 
 

 
 
 

  

  

 

With funding 
received in 
2020 our 

goals include 

 

 

 

Reach 
100+ 

Employers  

Sponsors 

 

 

Impact 1000+ 
Students through 

job fairs and 
career readiness 

workshops 

 

 

Apply for 
additional 

community 
impact grants 

 

 

Expand career 
readiness 

programming 
in the schools 

 

 

Engage with 
30+ schools 
in the WNY 
community 

 

Raise 
~$200,000 in 
funding from 
donors and 
community 
supporters 



   
Organizational Leadership 

Board of Directors 

Executive Committee 

Joan Graci, President 

Jean Filipiak, Vice President 

Jason Maciejewski, Treasurer 

Jolene Flammger, Secretary 

 

Directors

Jim Brawdy   

Matt Cook  

Todd Graci  

Ricky Luthra  

Sarah Maciejewski 

Sarah Morgan-Ruth  

Caitlin Pietz  

Diane Roesch  

Caitlin Schneider  

Rick Stefanone

 

Staff 

Caitlin Mattice, Executive Director 

Caitlin Andrews, Social Media Consultant 

 
 
2019 Sponsorships 

 
A special thank you to our donors for their support! 

 
ADMAR Supply 
ALP Steel Corporation 
Amherst Alarm, Inc. 
Arc Building Solutions 
Associated Builders & Contractors 
Barry Steel Fabrication, Inc. 
Bison Scaffold & Masons Supply, Inc.  
Brawdy Construction 
 Bricklayers Allied Craftworker’s Local #3 
BRD Construction 
New Enterprise Lime & Stone 
Burgio Campofelice  
S.A.B Specialties, LLC. 
Clarence Wall & Ceiling 
Cold Spring Construction 
Concept Construction Corporation 
Conax Technologies 
Construction Exchange 
CTS Contracting, Inc. 
D.R. Chamberlain Corporation  
Ellicott Development 
Empire Building Diagnostics  

Erie Community College 
Frey Electric Company, Co. 
Gypsum Systems, Inc. 
Hamburg Overhead Door Company 
Herc Rentals 
Isaac Heating & Air Conditioning 
Iroquois Bar Corporation | Oneida 
Javen Construction 
Job Corps 
Kimil Construction, Inc.  
Lamparelli Construction Company, Inc.  
Lawley Insurance 
LeChase Construction Services 
Ledge Creek Development, Inc.  
Local Union #22 Plumbers & Steam Business Agent 
Milherst Construction, Inc. 
MLP Plumbing & Mechanical Inc. 
Modern Electrical Construction, Inc. 
Mulvey Construction, Inc. 
Murray Roofing Company  
Northland Training Center 
Paramount Roofing, Inc. 



   
R&P Oak Hill  
Sevenson Environmental 
Stockwell construction 
The MJA Company 

Tri-R Mechanical Services 
Uniland Development Services 
United Materials, LLC 

Upstate steel / Upstate Rebar 
William C. Rott & Son 
Wittburn Enterprises, Inc.



 

 

Financials 

 

Our previous financials are available through our 990EZ tax returns. 


